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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – July 22, 2022 
 
Note:  Draft Minutes are subject to review, correction and approval by the Trustees. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Trustee. 

 
CALL TO ORDER:  The meeting in was called to order by Chair Bittel at 10:05 am at Town Hall. Present 
were Richard Scaramelli, Fred Peters, Alternate Chris Betts, CPA Duane Towns and Steven Bittel.  
Absent:  None 
 
Others present: None 
 
MINUTES: 

Motion was made by Scaramelli to approve the minutes of June 22, 2022. There was a second to 
the motion by Peters and no further discussion.  All were in favor. Motion passed. 

 
BOOKKEEPER’S REPORT 

 MRSD: No activity. Excess funds held at Mascoma Bank. 
 

 Town CR/ETs: The Warrant Article funds were taken in as well as scholarship activity, adding to 
recording volume. Excess funds held at Mascoma Bank. 

 

 NRFs: Heavy transaction levels at all levels – receipts, disbursement and security trades, which 
trades occurred on the ex-dividend date causing some difficulty reconciling to Vanguard. This is 
a mutual fund account.  

 

 Cemetery Fund: Routine except for Vanguard trades, again on ex-dividend date. This went 
through the settlement account and was not a problem. 

 

 Common Fund: Complex quarter – Capital changes, very high trading volume. Principal Fund 
reallocation due to the land sale of the Carpenter properties. 

 
Bittel spoke about how the funds flowing from dividends caused difficulties. $551,100 from the 
Carpenter property sale at Mascoma needs to be moved to VG. In addition, in VG’s Principal MMF 
approximately $48,000 needs to be moved to a regular Principal Fund account. Bittel noted Vanguard 
has a second Federal MMF, Cash Reserve Federal MMF. Discussion was held about trading in the NRF 
fund and Peters asked if you should establish a settlement account for it. There was a general 
agreement that Vanguard is relatively safe place for the funds. Bittel agreed that perhaps a settlement 
account should be established.  
 
Scaramelli spoke about procedures for future trading. Anyone should be able to step in should Bittel and 
Scaramelli not be available; he suggested some sort of chart be established with directions for flow of 
funds. 
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Bittel said he would like to cease being the person who does the trading; there are involved procedures 
to do so. Bittel said he would like to audit the trades if someone else were doing them. There was a 
discussion about access to the accounts and the security involved.  
 
Scaramelli suggested trading off with Peters quarter by quarter to do the trades. Peters agreed. Townes 
said the change in who makes the trades spreads the knowledge base. Scaramelli suggested a 
sub-committee meeting to do the trades. 
 

Motion was made by Peters to accept the bookkeeper’s report for the Monadnock Regional 
School District, the Town Capital Reserves and Expendable Trust Funds, the Non-Restricted 
Funds, the Cemetery Fund, and the Common Fund and their statements, second by Scaramelli, 
all were in favor. Motion passed.  

 
SHORT TERM RATE DISCUSSION 

 Rate Sheet - Bittel spoke about the process for buying shares. He noted some yields are not as 
quite as negative as they were.  

 Possible new VG funds (Principal Fund MMF) 
 Transfers of funds (possible PDIP alternatives) 

 
There was a discussion about where to transfer funds for best return. Peters noted CDs can be variable 
in interest achieved. He noted banks are reluctant to raise their rates.  
 

Scaramelli moved to authorize the opening of a Cash Reserve Federal MMF at Vanguard 
(VMRXX) as a Principal Fund MMA. Motion passed. 

 
Lucy Carpenter fund was discussed.  
 
Bittel showed an analysis of cash in the Common Fund assuming all of the Lucy Carpenter funds were 
invested in cash. Principal fund in cash is 13.56% and Income Fund is 77.56% of respective 
market value investments, which is about 30% in cash in total. Bittel spoke about safe investments and 
considered cash at this time is a good idea. 
 
Bittel suggested the Trustees consider alternatives to PDIP. He noted it doesn’t have to be a Vanguard 
product and asked the others for some suggestions. He noted the Town would have over $4,500,000 at 
PDIP if significant funds were transferred from Mascoma. Bittel suggest opening a mutual fund, not a 
brokerage account. He stressed that it needs to be all Federal.  Peters said there is a lot of risk right 
now in the market. Bittel noted PDIP has some risk but it is authorized, but not guaranteed by the State. 
Bittel asked the Trustees how much to transfer and he suggested Lucy Carpenter as an separate trade 
and include the $48,000 from the Common Fund, into the new Cash Reserve Fund. Scaramelli suggested 
the simplest procedure to take and can subsequently decide how to invest the funds in the future. Bittel 
said the new Cash Reserve fund can be used as a de-facto Principal Fund settlement fund. 
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Motion was made by Bittel to transfer the proceeds from Lucy Carpenter sale of property in the 
amount of $551,100.00 from Mascoma and put it into the new Cash Reserve fund (VMRXX), 
second by Scaramelli, all were in favor. Motion passed. 
 
Motion was made by Bittel to transfer $48,493.54 from the Federal MMF from Vanguard to the 
new Cash Reserve Fund (VMRXX) at Vanguard, second by Peters, and all were in favor. Motion 
passed. 

 
Bittel spoke about moving money from Capital Reserves and MRSD accounts. He noted that since PDIP is 
State sponsored, there would be no criticism for moving money there. Bittel suggested moving 
$2,250,000 from the Town Reserves and $250,000 from the MRSD accounts.  
 

Scaramelli moved the money from the Town Reserves in the amount of $2,250,000 and 
$250,000 from the MRSD accounts to PDIP, second by Peters, and all were in favor. Motion 
passed. 

 
Discussion was held about Vanguard 5.5% short-term reserves. Bittel said according to Vanguard we are 
only down by 3% for the year, which is not bad. 
 
SECTOR AND POSITION ANALYSIS DISCUSSION 
Peters spoke about a packet he put together with summation of moves. Peters said we are on verge of 
recession. The shock of inflation has a tremendous impact on the economy. There will be after-shocks. If 
the Fed tightens too quickly or too much it will put the economy into a recession. The recession may not 
be lengthy or long. He noted with central banks tightening, it will slow inflation, but not down to where 
it was. We are going to be in an environment with slow growth, possibly also with stagflation. He noted 
Material sector stocks have been impacted. Corporations are cutting their forecasts for profits and some 
layoffs will be occurring. He noted repossessions of new autos are going up. Mortgage contracts are 
dropping. 
 
Peters referred to DNP Select Income Fund Inc. and passed out an information sheet about it. 
 
Scaramelli referred to the Fund Snapshot for July 2022. He noted Health Sector is doing well. Peters 
noted Pharma has been strong. He referred to Industrials being higher than S&P allocation. Peters said 
he is concerned about Philip Morris since the stock retreated seriously because of the Juule ban. Finance 
was discussed. They will suffer in a recession. Regional banks will do better because of lack of large 
investment component. Peters noted Industrials perhaps need to be reduced, same for Lowes and 
Home Depot especially since there is downward pressure on the housing market, and pressure on 
consumers for mortgages. Tech stocks are down. He said Apple position may be too high. Watch Tractor 
Supply and Carrier. He noted Europe will be investing in air conditioning so Carrier may hold up. Peters 
said Ultra Short Term is a good place for money right now. Peters noted that many people think we are 
talking ourselves into a recession. But he said he doesn’t think we can avoid a small recession, at the 
least. 
 
STIP purchased was discussed. Peters said it is holding up. It is an inflation-protected security. 
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Scaramelli said the Trustees should probably meet again within a month. The week of August 8th will be 
a meeting week. Bittel said he will send out an email to determine the date. There was a discussion 
about holding a training session for Peters and Betts.  
 
OTHER MATTERS 
Scaramelli noted Betts needs to provide a signature for Mascoma bank. 
 
ADJOURNMENT 
Scaramelli moved to adjourn the meeting. There was a second by Peters and no further discussion. All 
were in favor. Adjournment occurred at 12:00 p.m. 
 
Respectfully Submitted 

 

Beverly Bernard, Recording Secretary 


